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Introduction

Rationale: Museums in Canada have functioned for years in the belief that taking care of their collections required the utmost care. Environmental standards for the storage of artifacts published by the Government of Canada under the auspices of the Canadian Conservation Institute make almost all museums in the country feel inadequate. They have been the impetus for innumerable grant applications for capital improvements.
Standards for the management of artifacts are largely de facto, although there are obviously some specific moral and legal obligations required of collection-holding organizations. These obligations have been codified through practice as forms, ledgers, applications and other documents and as procedure manuals that are passed from museum to museum and tailored to each circumstance.
Museums also abide by generally accepted accounting practices (GAAP), as they are generally registered charities or not-for-profit societies. This level of compliance is required by law, but is all the more carefully done since museums are often scrutinized when they apply for or receive grant money.
In 1992, David Spalding (then Executive Director of the BCMA) researched and wrote a document called "Standards for BC Museums" (Spalding, 1992). This document covers standards for five areas: management, collections, research, exhibits, and programs and other. These standards have not been looked at in ten years, and were never implemented in any museums as far as I am aware. Areas such as IT and Knowledge Management were never discussed.
The Canadian Heritage Information Network has spent 25 years working on collections management standards. As technology has evolved, they have produced standards to try to cope with content and structural standards for information management. Much of the time these standards did not evolve fast enough to be useful, but they are implemented spottily throughout the province.
Implementation and Monitoring
Standards will have to be practical and useful to achieve any level of acceptance in the museum community. The most likely areas for immediate acceptance would be in community involvement. KM standards would help at several levels, however. Practical ideas (best practices) and real standards for acquiring, codifying and sharing knowledge about communities would be a boon to community integrate. I visualize museums as the core; the heart and soul of communities. If there can be some basic standards for knowledge systems, performance in these areas would improve.
If the BCMA is able to provide standards for the community, there are still years of selling the standards, training the community, and evolving the standards through practical experience. Once again, the BCMA is in the ideal position, with years of experience in professional development for the sector, and with the contacts necessary both within BC and outside of the province to create working groups to analyze the and evaluate the practical application of the standards.
Intent

The purpose of this document is to provide the BC Museums Association (BCMA) with recommended standards for implementing in the association's operations. These standards will also provide a reference for recommendations to client museums.
This document covers three areas of standards: Technology, Business and Human Factors.

These standards will be made publicly available in the hopes that they will incite discussion in the broader national community about their application and improvement. A forum for the discussion of standards will be developed on the BCMA web site to encourage the exchange of information about standards, and to provide a place for those implementing standards to ask questions.

The implementation of standards in the association itself will facilitate communications between peer organizations (other associations), with government departments, and with museums in the broader community in British Columbia, Canada, and internationally. As the BCMA has considerable authority in its position as provincial umbrella organization, its recommendations carry enough weight to move the majority of museums in the province towards similar standards. This will improve communications broadly in the community and in the areas mentioned above.

Stakeholders include museum employees; museum volunteers; visitors to museums; special interest groups, including handicapped; members (museums and people).

Overall organizational strategy

The BCMA's authority in its position as provincial umbrella organization can influence the policy and actions of museums in BC. The BCMA must ensure that it acts from the highest of ethical principles to set an example for the community. High standards have the potential to improve the human resources environment broadly in the community, and to improve the way museums work with and support the people they come directly into contact with..

The implementation of standards in the association itself will improve internal business practices and public perception of the BCMA. Issues of risk management in the collection and use of personal information that must be addressed by policy, practice, and staff training.

Ultimately, as the standards and their influence trickle down  through the community, improvements will follow in the relationships between museums and their communities, peers and all levels of government with which they deal.

Technology Standards

Scope
These standards will cover technology in these broad areas:

· Electronic communications

· Hardware

· Information management (including archiving, document management, and management of collections information)

Some other areas of technology, such as security, may be addressed in future versions of this document.

Updating Standards
Technology standards, particularly hardware and software, change rapidly, and often at the whim of developers. This means standards will also have to be updated frequently. This document should be reviewed at least every two months, and current technology standards compared to those recommended here.
Related Documents and Sources of Standards
Several different organizations address standards in museums. In general, they describe procedures, and make recommendations about specific standards without enforcing them. The wide range of information and activities within museums may preclude enforceable standardization of information exchange. The rate of change of hardware and communication standards may preclude their enforcement. Movement can be made, however, towards the common goals of facilitating the acquisition, storage and dissemination of information and knowledge.
In 1993 the BCMA published Standards for BC Museums, #6 in its information series (Spalding, 1992). This document did not address technology standards, except in a limited way for the specific purpose of cataloguing collections. An external reference was made to the Canadian Heritage Information Network (CHIN), which has developed a number of standards for museums in Canada, and has an international reputation.
Museums Alberta recently published the Standard Practices Handbook for Museums, (Hayward, 2001) which includes a short section on Information Management. In this section they tip their hat to the need "to use standardized processes" and "to follow standard formats for organizing information", but they do not recommend any specific standards. They do outline a systems analysis for determining these processes.
CHIN has working on standards for Canadian museums for over 25 years. Initially, their focus was on structure, format, and content standards for collections documentation for client museums. They enforced some hardware and communications standards when there were few options available. As the Internet proliferated, these became obsolete. On-going research has also focused internationally on the development of data encoding and data exchange and discovery standards (Canadian Heritage Information Network, 2002).
CHIN is a member of the Consortium for the Interchange of Museum Information (CIMI), which works to enable the electronic interchange of museum information. CIMI has experimented with several standards for document discovery and coding, most recently focusing on the Dublin Core (DC). From the results of their CIMI Metadata Testbed project they published the Guide to Best Practice: Dublin Core (Consortium for the Interchange of Museum Information, 2000). This document explores the usability, simplicity, and technical feasibility of DC for museum information, and describes 15 simple DC elements useful to describe artifacts and associated information resources in the museum community
Spectrum: The UK Museum Documentation Standard  is published by the Museum documentation Association and is used extensively in the United Kingdom for documentation and procedures. Standards in Action - Spectrum IT Guide is more specific in its instructions about how to implement the standards recommended in Spectrum for specific applications. Neither of these documents discusses specific hardware standards. Standards for software are prescribed at the functionality level rather than more specific details, though a number of applications that have adopted the Spectrum recommendations are mentioned.
Standards for hardware and communications can be extrapolated for museums from existing generic standards published by various organizations. In general these standards are accepted in the computer hardware industry, or are promulgated on the Internet via the WWW. Open Systems Interconnection (OSI) model layers are not explored in detail except to specify hardware and wiring (Layer 1 – Physical) and communications protocol (Layers 3 and 4 - Transport and Network). The OSI model is explained at http://www.pcwebopedia.com/quick_ref/OSI_Layers.html, but is not required as a standard.
Standards for Internet protocols are detailed in Requests for Comments (RFCs) that can be found on the Internet at http://www.rfc-editor.org/.
Recommendations

Hardware and Operating System
Hardware and software evolve rapidly, and in some areas (such as desktop computers) standards are hardly worth developing. In such cases, a needs analysis will determine what current technology suits the required outcome.
While Microsoft Windows (http://www.microsoft.com/) is undeniably the most popular and prevalent desktop operating system, a groundswell movement towards Opensource software is growing. This paradigm has much to recommend it to non-profit organizations who often have more time than money. As opensource products evolve, they will become much more attractive options. Opensource recommendations are included below.
Standards for some parts of desktop systems are quite stable. The Institute of Electrical and Electronics Engineers (http://www.ieee.org/) defines standards for networking hardware and wiring.

	Area
	Standard
	Reference
	Comments

	Hardware
	IBM PC Compatible
	
	

	
	600 DPI Laser printer
	
	

	
	Ethernet 802.3
	IEEE 802.3(ae)
	The ae standard moves networks speed to 10 Gbit/s

	
	100baseT (wiring)
	IEEE 802.3
	

	OS
	Windows XP
	http://www.microsoft.com/windowsxp/
	Desktop operating system

	
	Windows 2000 Server
	http://www.microsoft.com/windows2000/
	Network server

	Opensource OS
	Linux
	http://linux.com/
	Many distribution options that can run as server software.

	
	XFree86
	http://www.xfree86.org/
	Desktop environment


Communications

TCP/IP has evolved as the standard Internet protocol suite. Internet protocols and applications are guided by standards published by the Internet Engineering Task Force (IETF) as Requests for Comment (RFCs). All Internet RFCs can be found at http://www.rfc-editor.org/. Current standards (the current RFC guiding a particular application or protocol) can be found in RFC 3000.
Development of the HTML standard moved in 1995 to the World Wide Web Consortium (W3C). The current version of the HTML specification can be found at http://www.w3.org/.
HTML itself is an "application" within the SGML specification (ISO8879) defined by the International Standards Organization (ISO). This specification, and many of the details of the HTML Document Type Definition can be found at http://www.iso.ch/.
The following list breaks out some of these protocols and applications specifically. 
	Area
	Standard
	Reference
	Comments

	Protocol
	TCP/IP
	RFC1180 (tutorial)
	TCP/IP is a suite of related protocols and applications.

	Mail
	SMTP
	RFC0821
	Email

	
	MIME
	RFC2045
	Non-textual and multipart e-mail message bodies

	File transfer
	FTP
	RFC0959
	

	WWW
	HTTP 1.1
	RFC2616
	

	
	WEBDAV
	RFC2518
	HTTP Extensions for distributed authoring.

	
	HTML 4.01
	http://www.w3.org/TR/html401/
	


Information management

For museums, managing the reams of information that pass through their doors is sometimes overwhelming. Often start-up museums, or new curators search for standards to use for handling all this material. Standards might be divided into two areas: administration and collections management.
CHIN has been extensively involved in collections documentation for many years, and provides an excellent reference.
Standards have not been applied to document management of administrative material in museums, though their close contact with governments should provide good examples.
	Area
	Standard
	Reference
	Comments

	Metadata standards
	Dublin Core
	http://purl.org/dc/
	For all documents, not just collections.

	Date and time formats
	
	ISO 8601
	This standard is explained and clarified in http://www.w3.org/TR/NOTE-datetime

	Collections documentation
	CHIN data dictionaries
	
	

	Vocabulary Standards
	Art & Architecture Thesaurus (AAT)
	http://www.getty.edu/
	Terminology standards for documentation: Data value standards

	Archival description
	Rules for Archival Description (RAD)
	http://www.cdncouncilarchives.ca/archdesrules.html
	Data content. "a consistent and common foundation for the description of archival material"

	Document management
	BC Government EDM
	http://www.bcarchives.gov.bc.ca/arcs/
	This need more research to determine whether this is the best system for museums.


Business Standards

Intent

Primarily, use of business standards internally will improve the flow of work between departments and increase the ability to retrieve archived information. Secondly, implementation of business standards will provide credibility and examples of best practices for members of the community. The BCMA promotes practices and standards that it hopes will further the aims of museums by "providing active leadership in advocating heritage stewardship and ensuring that related institutions, professions and occupations strive to maintain the highest standards of excellence". (BCMA, 1998)
Scope

These business standards will be used in the offices of the BCMA in the daily operation of the association. They will also be taught in professional development sessions put on by the BCMA from time to time, and promoted in literature disseminated by the BCMA at conferences and on the web site. 
Three main standards areas are addressed here: technological standards for business, intellectual property, and taxonomy.

Updating Standards

Business standards change. While the basic functioning of the organization may achieve a satisfactory level of efficiency or function, it is necessary to remain aware of changes that could be implemented in an anticipatory fashion.
Business standards do not need as frequent updating as technology standards. This document should be reviewed at least every six months, and changes to external standards should be built into business planning for the upcoming period. The BCMA will undertake the responsibility for regularly reviewing the standards promoted here, and will publish updates to this document as it is reviewed.

Sources of Standards

Several different organizations address standards in museums. In general, they describe procedures, and make recommendations about specific standards without enforcing them. The wide range of information and activities within museums may preclude enforceable standardization of information exchange. Museums share common business practices with small businesses and other non-profit organizations. Many large museums are large corporations, with similar business process and standards requirements to any organization of similar size.
Museums and other non-profit organizations in British Columbia are governed by the British Columbia Society Act Regulations. This act governs many aspect of how a society operates and dictates many of the filings and official communications of the society. Currently there is no requirement for the format of these filings – they are requested as paper documents.
In 1993 the BCMA published Standards for BC Museums, #6 in its museums information series (Spalding, 1992). It outlines standards for the day-today administration of a museum, and provides both required and desirable levels of standards. This document, while dated technologically and never adopted formally by the BCMA, still provides a good code of business practice for museums in BC. Other provinces have published similar documents. (Hayward, 2001; Museums Association of New Brunswick, 2000)
The museum administration should be responsible for day to day financial management within the parameters established by the governing body, and in accordance with generally accepted accounting practices (GAAP)(Spalding, 1992). The Canadian Institute of Chartered Accountants (CICA, www.cica.ca) sets GAAP in Canada. Canadian GAAP closely follows GAAP in the United States, which is set by the Financial Accounting Standards Board (FASB, www.fasb.org).
Museums have fiduciary responsibility to care for the objects in their collection. De facto standards for the care of collections are not enforced, but are well defined in publications such as Museums Alberta's Standard Practices Handbook for Museums. (Hayward, 2001)
CHIN has worked on standards for Canadian museums for over 25 years. Initially, their focus was on structure, format, and content standards for collections documentation for client museums. Generally CHIN involves itself specifically with collections management, but in this area it publishes many documents. (www.chin.gc.ca/English/Standards/index.html)
CHIN is a member of the Consortium for the Interchange of Museum Information (CIMI), which works to enable the electronic interchange of museum information. CIMI has experimented with several standards for document discovery and coding, most recently focusing on the Dublin Core (DC). From the results of their CIMI Metadata Testbed project they published the Guide to Best Practice: Dublin Core (Consortium for the Interchange of Museum Information, 2000). This document explores the usability, simplicity, and technical feasibility of DC for museum information, and describes 15 simple DC elements useful to describe artifacts and associated information resources in the museum community
Spectrum: The UK Museum Documentation Standard is published by the Museum documentation Association and is used extensively in the United Kingdom for documentation and collections management procedures.
The International Standards Organization (ISO, www.iso.org) publishes a series of business process standards as ISO 9000:2000. These standards include the following areas: Product Realization, Quality management system, Management responsibility, Resource management, and Measurement, analysis and improvement. Much can be extracted from these standards, and aspiration to ISO certification in operations would be an admirable goal.
Classification and taxonomy for museums is described in many documents, such as Chenhall's Revised Nomenclature for Museum Cataloguing. A more modern vocabulary system that includes terms from Chenhall is the Art and Architecture Thesaurus developed by the Getty Institute. (http://www.getty.edu/research/tools/vocabulary/aat/)
Recommendations

Technological Elements

The following elements, or tools, provide a technical environment in which business processes and standards can be embodied. Certainly many standards can be implemented without the use of technology, and lack of technology should not be seen as a barrier to the application of standards.
Accounting

Several good Windows applications incorporate GAAP. Ensure when software is purchased that your bookkeeper or accountant is consulted, and is familiar with the software you intend to purchase, and that the software conforms to Canadian GAAP. The BCMA currently uses Simply Accounting, and has in the past used Quickbooks Pro. Both these applications are suitable for use in museums.
Portals

Portals are the gateways to institutional and community knowledge. Portals aggregate, integrate, and present information from internal and external sources, and offer an excellent way to organize and provide access to community information. Other functionality to expect from a portal is: personalization, search and categorization, collaboration, content management (Owendo Interactive, 2001a).
Unfortunately, there are no generally-held standards for portals yet. Look for applications that support Java, as this is one of the main ways of integrating web software.
Web Application Servers

An application server provides an environment to run transactional web applications. This means that it interacts with the client via the web (collects and transmits information), generally creating dynamic web pages. Most portals are built on web application servers. Application servers can be extended to facilitate many other tasks, such as providing access to external databases, providing document and image management facilities, context management, and security.
Intellectual property

Much of what museums and the Museums Association does is capturing and encoding knowledge. New, innovative insights can be viewed as proprietary creations, and publications and images are definitely valuable, and owned by the creator. Often the management of the rights around these intellectual assets is ambiguous; the assets themselves come from many sources, under many conditions. Policies in these areas will help protect the intellectual property of the BCMA and preserve the value of its knowledge assets. Clear definitions of these rights would definitely assist member museums and the museum community.
Classification and taxonomy

Many systems have been designed for the specific purpose of classifying and documenting museum collections. Several are being successfully used today in a variety of museums. While the BCMA does not maintain a collection, it should recommend a classification system.
Recommended Standards

	Area
	Standard
	Reference
	Comments

	Accounting
	Canadian GAAP
	www.cica.ca
	Follows US GAAP (ww.fasb.org)

	Management
	Standards for BC Museums
	Spalding, 1992
	

	Collections management
	Standard Practices Handbook for Museums
	Hayward, 2001
	

	Classification and taxonomy
	Art & Architecture Thesaurus
	http://www.getty.edu/research/tools/vocabulary/aat/
	

	Information management
	No standard
	
	Implement a portal for more efficient access

	
	No standards
	
	Implement web application server for facilitation of information management and retrieval

	
	Rules for Archival Description
	http://www.cdncouncilarchives.ca/archdesrules.html
	Data content. "a consistent and common foundation for the description of archival material"

	
	BC Government EDM
	http://www.bcarchives.gov.bc.ca/arcs/
	Document management standards

	
	LOC Classification
	http://www.loc.gov/catdir/cpso/
	Better for museums than vocabulary because of physical nature of collections

	Quality control
	ISO 9004:2000
	http://www.iso.org/iso/en/iso9000-14000/iso9000/iso9000index.html
	Measurement, analysis and improvement

	Intellectual Property
	Copyright
	Copyright Act: http://laws.justice.gc.ca/en/C-42/
	


Implementing Standards

Challenges

When initiating the creation of an portal, the principal challenges are often more organizational and political than technological. Organizational because the most frequent problem is the lack of definition of the roles of collaborators in the organization. Creating a profile for a user requires the definition of the tools required by the user, which in turn comes back to the precise definition of that user's mission in the enterprise. Political because numerous points of friction will appear as choices are made to select particular good ideas and points of view. It is important to explicitly manage and not ignore the cultural change required by the implementation of a portal, as the risks are great (Owendo Interactive, 2001b).
Implementing standards in smaller museums raises additional challenges: many institutions at this level have trouble operating at all, let alone investing in standardization of any kind; the community may provide the same kind of political challenges that will arise internally in larger organizations; it may be difficult to maintain continuity of purpose as boards of directors change regularly. Some of these challenges may be overcome with the help of the BCMA if it manages to maintain its own continuity and continues to communicate effectively.

Strategy

The primary strategy for the BCMA, as elucidated above, is to first implement (and test) standards and standard tools, then showcase and disseminate the results of these practices. This will require continuous effective communication, first of all of this goal, and secondly of the standards it has espoused.
Timeframe

As many of these technological tools change rapidly, time will be of the essence in implementing technological solutions such as portals and application servers. Additional time is lost as the community is encouraged to adopt strategies and tools that the BCMA has proven to be successful. To this end, collaboration must be sought with other museums associations, and with members of the community (often characterized as "early adopters") who are willing to work with the BCMA in testing the implementation of standards.

Further research

ISO 9000 standards should be explored as a possible framework for the quality of management of the BCMA, and of the museums community in BC. It could also be used as a standard for interaction with community members, in effect the customers of theses museums. A proposal could be made to the Museums Assistance Program, a federal funding agency, to stuffy the standard and illuminate the areas that are applicable to museums.
Standards in Human Factors

Scope

The purpose of this document is to provide the BC Museums Association (BCMA) with recommended human factors standards to improve the association's operations and provide a reference for recommendations to client museums.

Implementation of human factors standards that directly affect employees will provide credibility and examples of best practices for members of the community. The BCMA aims to provide "active leadership in advocating heritage stewardship and ensuring that related institutions, professions and occupations strive to maintain the highest standards of excellence". (BCMA, 1998)

Many human factor standards have their basis in ethical standards or guidelines. Ethics guidelines can be used as the background for many policies and procedures.
Human factors standards will cover these broad areas:

Ethical guidelines

The BCMA must operate in an irreproachable manner. Since there tends to be a high turnover in board members and sometimes in staff, these ethical principles must be codified and readily accessible.
Personal privacy and security

Since the BCMA is a membership-driven organization, collection of personal information collected may be governed by The Personal Information Protection and Electronic Documents Act (PIPEDA). It is critical that the BCMA develop and acts according to these regulations. The policy should be strictly monitored and reviewed as practices change, and must detail (for example) how information will be stored, protected, how long it will be kept. A sample privacy policy is attached as Appendix 1.

HR policies

Employment agreements, policies, including IP ownership, working conditions, including pay.

Volunteer policy

Work conditions, training, remuneration for expenses, incentives, hours, status, are all issues that must be included in a comprehensive volunteer policy. Performance of volunteers must also be address, providing for a standard of quality for the work and presentation of volunteers. A sample volunteer mandate is attached as Appendix 2.

Respect for culture

"Museums should respect the world view of other cultures or communities, including oral history and traditional knowledge concerning culturally significant objects and human osteological material." (Canadian Museums Association, 1999)

Special needs groups
People with special needs must be taken into consideration in development of physical facilities, intellectual access, web sites. This is not just to take into consideration existing needs, but to anticipate access request by new members, employees and participants.

Updating Standards

Standards change. Whereas the organization may achieve a satisfactory level of efficiency and function, it is necessary to remain aware of cultural and technology changes that might affect how a museum will interact with its people.
Human factor standards in museums must be sensitive to the mutable culture and community the museum serves. This document should be reviewed at least every three months, and changes to external standards should be built into business planning for the upcoming period. The BCMA will undertake the responsibility for regularly reviewing the standards promoted here, and will publish updates to this document as it is reviewed.

Sources of Standards

Several different organizations address standards in museums. Museums share many human factor practices with small businesses and other non-profit organizations.
Museums as non-profit organizations in British Columbia are governed by the British Columbia Society Act Regulations. This act governs many aspect of how a society operates and dictates the organization of people within the society. 
In 1993 the BCMA published Standards for BC Museums, #6 in its museums information series (Spalding, 1992). It outlines standards for the day-to-day administration of a museum, and provides both required and desirable levels of standards. This document provides outlines of human factor standards and practice for museums in BC. Other provinces have published similar documents. (Hayward, 2001; Museums Association of New Brunswick, 2000) Museums Alberta's Standard Practices Handbook for Museums, (Hayward, 2001) is an excellent resource.
In 1999, the Canadian Museums Association (CMA) published ethics guidelines for museums. This document provides broad operational guidelines for museums. (Canadian Museums Association, 1999)
CHIN has worked on standards for Canadian museums for over 25 years. Their work focuses on collections management, but they provide an index and links to other policy and procedures standards documents at http://www.chin.gc.ca/English/Standards/procedural_standards.html.
The International Standards Organization (ISO, www.iso.org) publishes a series of business process standards as ISO 9000:2000. These standards include the following areas: Product Realization, Quality management system, Management responsibility, Resource management, and Measurement, analysis and improvement. Much can be extracted from these standards, and aspiration to ISO certification in operations would be an admirable goal.
British Columbia labour standards covering such things as minimum wage and hours of work can be found on the web at http://www.labour.gov.bc.ca/esb/.
Recommendations

The following standards cover a broad range of human factors. They should be implemented at the BCMA, both to improve the BCMA's ethical position and to set an example for members museums and other organizations in the community.

Goal setting

To achieve the highest of human standards, the BCMA requires a commitment to their implementation. An amendment to the constitution and goals of the BCMA to incorporate a commitment to the highest ethical and human standards would codify this direction and ensure that it was carried through changes in staff and board.
Recommended Standards

	Area
	Standard
	Reference
	Comments

	Employment
	BC Employment Standards Act and Regulation
	http://www.labour.gov.bc.ca/esb/
	Most jobs in BC

	
	Canada Labour Code
	http://info.load-otea.hrdc-drhc.gc.ca/labour_standards/home.shtml
	Federal jobs

	Volunteers - 
	Standards Council of Canada
	http://www.scc.ca/volunteer/values_e.html
	Policy sample only – not a standard

	Ethics
	CMA Ethical Guidelines 1999
	http://www.museums.ca/ethics/preface.htm
	

	
	Standards for BC Museums
	http://www.museumsassn.bc.ca/information/standards.html
	1992 version, needs updating

	Personal privacy
	PIPEDA
	http://laws.justice.gc.ca/en/P-8.6/index.html
	

	
	Privacy Act
	http://www.privcom.gc.ca/index_e.asp
	

	HR Policies
	Standards for BC Museums
	http://www.museumsassn.bc.ca/information/standards.html
	Possible standard, usually tailored

	Respect for cultures
	CMA Ethical Guidelines 1999
	http://www.museums.ca/ethics/preface.htm
	

	Special needs, accessibility
	US Department of Justice Section 508
	http://www.usdoj.gov/crt/508/
	Electronic access

	
	Code of Practice for Australian Tertiary Institutions
	http://www.qut.edu.au/pubs/disabilities/national_code/code.html
	A recommended national minimal standard of service and support


Implementing Human Factors Standards

Strategy

The primary strategy for the BCMA, as elucidated above, is to first implement (and test) standards and standard tools, then showcase and disseminate the results of these practices. This will require continuous effective communication, first of all of this goal, and secondly of the standards it has espoused.
Timeframe

As many of these technological tools change rapidly, time will be of the essence in implementing technological solutions such as portals and application servers. Additional time is lost as the community is encouraged to adopt strategies and tools that the BCMA has proven to be successful. To this end, collaboration must be sought with other museums associations, and with members of the community (often characterized as "early adopters") who are willing to work with the BCMA in testing the implementation of standards.

Further research

ISO 9000 standards should be explored as a possible framework for human factor standards of the BCMA, and of the museums community in BC. It could also be used as a standard for interaction with community members, in effect the customers of theses museums. A proposal could be made to the Museums Assistance Program, a federal funding agency, to stuffy the standard and illuminate the areas that are applicable to museums.
Emerging Standards

None of the standards mentioned in this document are enforceable at any museum in British Columbia. One of the powers, and problems, of small museums in BC is their diversity and independence. Museums associations exist as a conduit, or a nexus of knowledge for these museums, but to date, their influence has been only by setting example. While there has been, from time to time, movements towards establishing standards bodies within the museum community, generally this has et with resistance.
Powerful, practical benefits would have to be seen by the community to motivate them to adopt external standards. The BC Museums Association can set the precedent and direction for these benefits by adopting and maintaining a consistent, useful set of standards. This would require a continuing commitment to standards as a powerful tool for enabling and uniting the community of museums. Museums operating on a common set of standards would see the following benefits:

· Better communication and sharing of information

· Shorter staff training times, higher quality staff, easier access to competent staff

· Improved, consistent quality of collections management and care

· Better reputation, more respect within their communities

· Easier grant applications

He bottom line is that it is time for someone to take up the challenge, and establish a standards body for museums in British Columbia, and indeed in Canada. This body could deal with creation and maintenance of standards for museums, accreditation of museums and museum workers, communication with other standards bodies, and possibly even marketing and advocacy on behalf of accredited museums.

Coordination of Standards

Development, maintenance and coordination of standards with other organizations are all tasks that currently fall between the cracks. As other organizations develop standards that do not deal explicitly with museums (e.g., ISO 9000 for business practices), it is important that some organization be positioned to tailor these standards, extract parts of them, or translate them and train museums to use them. Museums' partners in their communities (schools, other voluntary organizations) also have standards that need to be recognized and incorporated into museum operations (curriculum into school programs, for example).
Implementing and Maintaining Standards
Challenges

Implementing standards in smaller museums faces additional challenges: many institutions at this level have trouble operating at all, let alone investing in changes to standards of any kind; community culture may provide the same kind of political challenges that will arise internally in larger organizations; it may be difficult to maintain continuity of purpose as boards of directors change regularly. Some of these challenges may be overcome by the BCMA, if it manages to maintain its own continuity, and continues to communicate effectively.

Implementation Techniques
Incentives
Direct financial incentive (training grants, reductions in membership or training fees) could be used to encourage museums to adopt BCMA standards. Grants may be available from the federal government for improvements on a provincial or national level.

Ownership

Ownership may be developed where participating museums feel they have contributed significantly to the development of a standard. Standards development teams drawn from many museums within the community will help disseminate standards, and will ensure that at least those who were on the team believe in and buy in to the standard.

Within each institution, and indeed within the BCMA, one individual, or a team in larger organizations, must be trusted with the implementation of the standards. Training on the use of the standards will position these champions as experts whose opinion can be trusted.
Migration

Slow, consistent, movement towards a standard will be easier for most people to accept than a radical change. This method has benefit of not requiring major time or money inputs at one time, but also has the problem of being difficult to maintain. Changes in staff, or boards tend to derail long-term visions or projects.
Maintenance and new standards adoption
The BCMA must not only remain committed to the implementation of museum standards, but must also constantly be upgrading the selected standards, and searching for standards in new areas. Coordination with other Associations will enable standards more broadly, and will increase the resources available for the maintenance, improvement, and expansion of standards in museums.
Appendix 1: BCMA Personal Information and Privacy Policy
The BC Museums Association (BCMA) is committed to safeguarding your privacy. Please read the following policy to understand how your personal information will be treated as you make full use of our Web site and attend BCMA conferences and events. This policy may change from time to time so please check back periodically.
The BCMA and www.MuseumsAssn.bc.ca collect information in several ways from its members and users. Some personal information, including but not limited to your name, physical mailing address, physical shipping address (if different than your mailing address), your email address, daytime telephone number, credit card number and expiration date and information about where you first learned about this site. In addition, to attend conferences and events we may ask you for personal information at other times, including (but not limited to) when you enter drawing, use our site to find another museum or person, or submit a tip to be shared with other members. The BCMA also occasionally ask users to complete surveys that are used for research purposes.
When you visit the BCMA web site you are sharing any information you provide solely with the BCMA and its secretariat. We maintain our own servers on our own premises and only our own employees have access to them. We use the information we collect from you to better serve your needs. From time to time we will send you information about products and services that we feel may be of interest to you. We deliver this information to you both via Canada Post and through the Internet. When you purchase a membership or register for an event, we assume you would not mind receiving additional offers from us both in the mail and online. If you wish to be removed from either our postal mailing address list or our e-mail address list you can contact us via e-mail at BCMA@MuseumsAssn.bc.ca or call us at (250) 356-5700. Feel free to write us at the BCMA, Suite 204, 26 Bastion Square, Victoria BC, Canada  V8W 1H9.
In addition, we occasionally are asked by other responsible organizations who provide products similar to ours to share our members' names and post office mailing addresses with them. We believe that sharing our knowledge is beneficial to both the BCMA and our members. Our members benefit by receiving the broadest offering of services and products possible. It also helps us build a mailing list of only those individuals who want to receive our information. We have found that most of our members enjoy getting a reasonable quantity of e-mail and postal information. When you join the BCMA, we will ask you to specify your personal preference regarding sharing your name and physical address with other organizations for postal mailings and for e-mail offers. If you do not wish to receive these offers, we will not share your name with other companies.
Finally, the BCMA may also disclose information in special cases when we have reason to believe that disclosing this information is necessary to identify, contact or bring legal action against someone who may be violating our Terms of Service or may be causing injury to or interference with (either intentionally or unintentionally) our rights or property, or the rights and property of anyone else that could be harmed by such activities. The BCMA may disclose or access account information when we believe in good faith that the law requires it and for administrative and other purposes that we deem necessary to maintain, service, and improve our products and services. In addition, if the BCMA opens other offices, customer information generally is one of the transferred business assets. In the unlikely event that BCMA or substantially all of its assets are acquired by another organization, member information will be one of the transferred assets.

Appendix 2: Volunteer values sample

How does the Standards Council support its volunteers?

We’re committed to ensuring that all volunteers have access to a full range of training and support and services.

Training and development:

We provide training opportunities where you’ll learn skills that will help you in carrying out your duties and responsibilities.

We continually review what we’re offering and develop new training workshops that address your needs as a volunteer. 

Communication and feedback:

We provide open and effective lines of communication between the Standards Council and its volunteers.

We provide information and documents to help you understand the rules, policies and code of conduct involved in your duties.

We provide an open forum for volunteers and Standards Council staff that allows feedback on an on-going basis. 

What responsibilities do the Standards Council and its volunteers have with respect to one another?

We (the Standards Council) recognize that our volunteers are a vital human resource. We are committed to providing the appropriate infrastructure to support them. Our policies and practices are designed to ensure effective volunteer involvement. More specifically:
Standards Council staff and management acknowledge and support the vital role of volunteers in our mandate and objectives.

We develop policies and procedures that provides a framework that defines and supports the involvement of volunteers.

Our Volunteer Program Officer is responsible for the design, development and implementation of the Volunteer Program.

We have a volunteer screening process that is clear and consistently applied.

We provide opportunities that involve volunteers in meaningful ways, reflecting their subject area expertise, knowledge, needs and interests.

We recruit and accept volunteers from a wide variety of sources.

We provide volunteers with an orientation that introduces them to the Standards Council and its policies, procedures and practices.

We give our volunteers opportunities to receive and provide feedback.

We acknowledge the contributions of our volunteers both formally and informally.
You (the volunteer) make a commitment to and are accountable to the Standards Council for the work you do as a volunteer. You agree to work diligently and act with integrity.
(Standards Council of Canada, 2002)
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